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1. SUMMARY 

1.1. At the Economic Regeneration, Housing and the Arts Policy and 
Accountability Committee (ERHA PAC), the Chair of the Residents’ 
Commission on Council Housing, the Right Honourable Keith Hill, and 
other members of the Commission will be presenting their report and 
recommendations for the provision, ownership, management and financing 
of the Council’s housing in the future. They will be taking questions from 
the Committee and residents.  

1.2. The Commission’s report follows an extensive resident engagement 
programme and the receipt of evidence from a large number of external 
experts. Copies of the report will be available at the meeting.  

 

2. RECOMMENDATIONS 

2.1. To thank the Residents’ Commission on Council Housing for their report 
and the time, effort and commitment that has gone into its production. 

2.2. To resolve to ask the Administration to consider the Commission’s report 
and inform residents of their decision concerning the future provision, 
ownership, management and financing of council housing in the Borough. 



3. BACKGROUND  

Establishment of the Commission 

3.1. On 11 November 2014, following discussion with residents, the ERHA 
PAC resolved to “request the Administration to establish a Residents’ 
Commission on Council Housing to consider the options for empowering 
residents to take local control over their homes and for maximising 
investment in existing and new council homes.” 

3.2. The Council agreed on 1 December 2014 to establish a Residents’ 
Commission with an independent chair and 12 members of whom the 
majority would be residents. The remit of the Commission was to “consider 
the best options for the future of social housing in the borough.” 

3.3. The Council also decided to undertake a strategic housing stock options 
appraisal to examine the long-term future housing investment needs of its 
housing stock.  

3.4. The Residents’ Commission on Council Housing was accordingly 
established in February 2015. The core elements of its brief were to 
consider how the Council could: 

 Safeguard Council homes and estates for the future 

 Protect tenants’ rights and keep rents and charges at levels 
residents can afford 

 Give residents greater local control over their homes 

 Fund improvement to homes and housing services. 

Members 

3.5. The Residents’ Commission had a resident majority and comprised: 

 The Chair – The Right Honourable Keith Hill 

 Tenants – Shirley Cupit, Paul Ekudo, Kim Shearer, Sofia Saraiva, 
Anthony Wood & Lorna Wynter 

 Leaseholders – John Ghazi Quick, Mathias Kulubya and Andy 
Robson 

 Independent experts – Peter Bevington, Joanne Drew and Anthony 
Mason. 

Activity  

3.6. The Commission was supported by an independent tenants’ and 
leaseholders’ adviser, legal and other experts and a programme team. 

3.7. The Commission oversaw the production of a technical options appraisal 
report, a stock condition survey and a financial appraisal. 

3.8. A progress report was provided to residents and committee members at 
the ERHA PAC on 14 April 2015. 

3.9. The Commission has now completed its report and has been invited to 
present its final recommendations to the ERHA PAC. 

  



Consultation 

3.10. Over the course of the last six months, the Commission has:  

 Received evidence through nine public hearings 

 Visited eight other housing organisations to gather evidence  

 Held 25 closed deliberation meetings and workshops  

 Received 3 training sessions on social housing law, housing 
finance and resident involvement 

 Run 22 sheltered coffee mornings 

 Attended 19 estate engagement events and 3 community events 

 Made 23 estate TRA visits 

 Addressed the tenants’ annual conference 

 Addressed the leaseholders’ annual conference 

 Contacted over 150 local third sector organisations 

 Conducted a residents’ survey of over 800 tenants and 
leaseholders 

 Maintained a dedicated website and issued monthly newsletters to 
tenants and leaseholders 

 Maintained an email address for residents and others to write to the 
Commission 

 Held monthly briefings for staff in all four housing offices  

 Maintained a Freephone hotline via the Independent Tenants’ and 
Leaseholders’ Adviser. 
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